[05/08/2010 09:10:54]  Dr Paulos Nyirenda: Ettah, is mercy online with green icon?

[05/08/2010 09:11:33]  Dr Paulos Nyirenda: Is Symon online?

[05/08/2010 09:12:37]  Dr Paulos Nyirenda: Is Francis online

[05/08/2010 09:13:43]  Ettah Chirwa: Francis is on leave

[05/08/2010 09:14:04 |  Edited 09:14:36] Mac Stephen kaunda: renneck says will join shortly he went out to assist a client

[05/08/2010 09:14:34] mercy100280: i hope you are able to see me

[05/08/2010 09:14:36] Dr Paulos Nyirenda: Ettah, please use the phone to check if there is anyone on the Lilongwe node

[05/08/2010 09:14:54] Ettah Chirwa: ok

[05/08/2010 09:15:45] Ettah Chirwa: Demster will join soon.

[05/08/2010 09:19:07] Dr Paulos Nyirenda: I will close this synchronisation phase in the next two minutes so that we can start the meeting

[05/08/2010 09:21:44] Dr Paulos Nyirenda: I will take a final call

[05/08/2010 09:22:06] Dr Paulos Nyirenda: Ettah online?

[05/08/2010 09:22:06] Dr Paulos Nyirenda: Francis, online?

[05/08/2010 09:22:10] Dr Paulos Nyirenda: Leo, online?

[05/08/2010 09:22:20] Dr Paulos Nyirenda: Macloud, online,

[05/08/2010 09:22:30 | Edited 09:23:17] Mac Stephen kaunda: yeah online

[05/08/2010 09:22:31] Dr Paulos Nyirenda: mapopa, online?

[05/08/2010 09:22:38] Dr Paulos Nyirenda: Mercy, online,

[05/08/2010 09:22:39] mapopa: yes

[05/08/2010 09:22:40] leo-bt: online

[05/08/2010 09:22:44] Dr Paulos Nyirenda: Renneck online?

[05/08/2010 09:22:45] mercy100280: yes

[05/08/2010 09:22:55] Dr Paulos Nyirenda: Demster, offline?

[05/08/2010 09:23:11] Dr Paulos Nyirenda: Symon, offline

[05/08/2010 09:24:00] Dr Paulos Nyirenda: So, the Lilongwe node is still absent?

[05/08/2010 09:24:01] renneck zimba: yes

[05/08/2010 09:24:25] renneck zimba: demster cant see u

[05/08/2010 09:26:12] Dr Paulos Nyirenda: Ask Demster to send me his skype ID so that we can invite him to the meeting as I already requested yesterday

[05/08/2010 09:26:29] renneck zimba: his id is Demlek

[05/08/2010 09:27:30] leo-bt: demster id is demhlek

[05/08/2010 09:28:47] Dr Paulos Nyirenda: This should have been submitted yesterday

[05/08/2010 09:32:12] Dr Paulos Nyirenda: Leo, please avoid paralle chat streams and only use this one

[05/08/2010 09:34:28] Dr Paulos Nyirenda: Renneck, please ask Demster to accept my invitation for him to be recognisable

[05/08/2010 09:34:40] renneck zimba: ok

[05/08/2010 09:35:52] Dr Paulos Nyirenda: I would like to call the meeting to order and call for agenda approval

[05/08/2010 09:36:02] Dr Paulos Nyirenda: The agenda was circulated yesterday, any changes?

[05/08/2010 09:36:36] Ettah Chirwa: I suggest the agenda is oka.

[05/08/2010 09:40:58] Dr Paulos Nyirenda: Minutes of the last meeting were sent as a copy of the chat script, does anyone have comments on these?

[05/08/2010 09:43:50] Dr Paulos Nyirenda: Update on the Steering Committee meeting - I sent details on this on the agenda, does anyone have a comment on this?

[05/08/2010 09:46:37] Dr Paulos Nyirenda: Moving on to Agenda item number 3

[05/08/2010 09:50:50] Dr Paulos Nyirenda: Is Renneck still online?

[05/08/2010 09:51:18] renneck zimba: yes

[05/08/2010 09:52:09] Dr Paulos Nyirenda: Please ask Demster to use your terminal becuase skype is refusing me to add him here becuase his ID became recognisable after this chat had already started

[05/08/2010 09:52:25] Dr Paulos Nyirenda: Is Symon online?

[05/08/2010 09:52:26] renneck zimba: ok

[05/08/2010 09:52:57] Dr Paulos Nyirenda: Moving on to agenda item number 3

[05/08/2010 09:53:02] renneck zimba: symon is online

[05/08/2010 09:53:50] Dr Paulos Nyirenda: any comments on agenda item number 3e?

[05/08/2010 09:54:06] Dr Paulos Nyirenda: part 3e(i)

[05/08/2010 09:54:21] Dr Paulos Nyirenda: part 3e(ii) ??

[05/08/2010 09:54:34] Dr Paulos Nyirenda: part 3e(iii) ???

[05/08/2010 09:54:54] Dr Paulos Nyirenda: part 3e(iv) ????

[05/08/2010 09:55:15] Dr Paulos Nyirenda: part 3e(v) ?????

[05/08/2010 09:55:47] Dr Paulos Nyirenda: part 3e(vi) ??????

[05/08/2010 09:55:54] Ettah Chirwa: Since one month is gone have held anything from UNDP?

[05/08/2010 09:57:04] Dr Paulos Nyirenda: UNDP had at least two tasks on this (a) assessment of reserves and (b) MoU - we have not heard anything on either of these

[05/08/2010 09:57:46] Dr Paulos Nyirenda: Part 3f ?

[05/08/2010 09:58:00] Dr Paulos Nyirenda: Part 3g ?

[05/08/2010 09:58:21] Dr Paulos Nyirenda: parts h and i ??

[05/08/2010 09:59:11] renneck zimba: part 3g is missing on my agenda

[05/08/2010 09:59:16] leo-bt: part 3 goes only up to f

[05/08/2010 09:59:17] mercy100280: part 3 has no g

[05/08/2010 09:59:19] Dr Paulos Nyirenda: In part 3j, the meeting of 29 June failed to take place becuase NCST indicated that it had not yet received funding from the new Government budget

[05/08/2010 10:00:31] Dr Paulos Nyirenda: Mercy, thanks for the correction

[05/08/2010 10:00:43] Dr Paulos Nyirenda: Can we move to agenda item number 4?

[05/08/2010 10:01:40] Dr Paulos Nyirenda: Parts 4 a, b, c, d  ??

[05/08/2010 10:02:17] Dr Paulos Nyirenda: Macloud, it seems someting is resting on your keyboard, could you please clear it?

[05/08/2010 10:02:44] Mac Stephen kaunda: on 3e (ii) sure maintaining  Malawi sdnp would be fine but since it is still open to debate my addition would be what if the name suggest what sdnp does rather that just maintaining malawi sdnp which will still give the impression as if it is still a project under undp. my suggestion is what if it is SDNP Communication Solutions or something like that. see NBS bank

[05/08/2010 10:03:20] Dr Paulos Nyirenda: Macloud?

[05/08/2010 10:04:07] Dr Paulos Nyirenda: Ok, we can then synch this with agenda item number 4e which is on the name of the organisation.

[05/08/2010 10:04:40] Dr Paulos Nyirenda: The organisation is being recommended as a Centre rather than a project

[05/08/2010 10:04:54] Dr Paulos Nyirenda: Would SDNP Centre be acceptable?

[05/08/2010 10:05:59] renneck zimba: [DEMSTER] No i feel we can maintain "Malawi SDNP" where SDNP is not an acronom

[05/08/2010 10:06:33] Dr Paulos Nyirenda: Having the word "Communication" in the name would be restrictive

[05/08/2010 10:09:55] Dr Paulos Nyirenda: Next: 4eii. TF recommended not to have a members based organization

[05/08/2010 10:10:30] Dr Paulos Nyirenda: Next 4e iii. TF recommended continuation of a Steering Committee rather than a Board

[05/08/2010 10:11:06] renneck zimba: a board would be more appropriate than a SC

[05/08/2010 10:11:36] Mac Stephen kaunda: the reason I suggested communication was that sdnp does not just solely provide internet, there was the project of VoIP, streaming etc.

[05/08/2010 10:11:44] Dr Paulos Nyirenda: Problem identified with a Board were that it carries legal requirements which may not fit under NCST

[05/08/2010 10:12:57] Dr Paulos Nyirenda: Yes, Macloud, the word "Communications" would similarly be restrictive since SDNP does ICT and not just the "C"

[05/08/2010 10:13:19] renneck zimba: Symon: Will you mind circulating minutes of the previous of SC and Tf

[05/08/2010 10:14:05] renneck zimba: Symon: Will you mind circulating minutes of the previous meetingsof SC and Tf

[05/08/2010 10:14:06] Dr Paulos Nyirenda: Previous SC minutes are in draft form and they will become available as a public document when they have been approved by the SC - same as for the TF

[05/08/2010 10:15:25] renneck zimba: Symon: Because from my understanding we could be commenting better if we had read the minutes

[05/08/2010 10:16:29] Dr Paulos Nyirenda: Although we draft the minutes, Minutes are released by SC or TF after they have reviewed them

[05/08/2010 10:17:21] Dr Paulos Nyirenda: What has been put on the agenda are the major items that were debated and the major recommendations

[05/08/2010 10:17:47] Dr Paulos Nyirenda: And I am putting these up for debate so that staff can have input into them for the next meeting

[05/08/2010 10:18:29] Dr Paulos Nyirenda: Part 4 iv. TF recommended review of the Science and Technology Act of 2003 that created the NCST so as to see how SDNP legally fits within the NCST framework.

[05/08/2010 10:19:07] Dr Paulos Nyirenda: Part 4 v. TF recommended that the Management Council in the draft should be a Technical Committee that reports to the Steering Committee

[05/08/2010 10:19:48] Dr Paulos Nyirenda: Part 4 vi. TF recommended revision of the section on the Centre to properly outline specification of staff position desired attributes and job descriptions.

[05/08/2010 10:20:41] renneck zimba: Symon: Is itpossible for you to brief us, because as it is and may be you can see that staff are not commenting constructively since they do not know what was discussed and we are failing to comment from blues

[05/08/2010 10:21:33] Dr Paulos Nyirenda: The brief on recommendations is what I put onj the agenda, did you read the agenda items?

[05/08/2010 10:21:39] renneck zimba: [DEMSTER] may i suggest that we skip Part 4 v ... until we have read what the ACT stipulates

[05/08/2010 10:22:09] renneck zimba: Symon: so that was a brief not the agenda?

[05/08/2010 10:23:19] Dr Paulos Nyirenda: If you look at the agenda, it lists items and in section 3 and 4 are also the recommendations from the SC and TF listed so that if you read them then you could comment

[05/08/2010 10:23:35] Dr Paulos Nyirenda: Do you not see the recommendations?

[05/08/2010 10:24:27] Dr Paulos Nyirenda: Is there anyone who does not see the recommendations?

[05/08/2010 10:25:29] renneck zimba: most of the items on 4, we can ably comment on after we have read fully on what was discussed at both SC and TF. otherwise we are crippled in one way or another to comment clearly

[05/08/2010 10:27:34] Dr Paulos Nyirenda: Ok, the documents that will come out at the end that you will be able to read fully will be decisions and by then it will be too late for staff to make their input.

[05/08/2010 10:27:56] Dr Paulos Nyirenda: So does everyone want to wait until all the documents have been published as decisions?

[05/08/2010 10:29:13] Dr Paulos Nyirenda: The suggestion is to move on to agenda item 5, is that agreed?

[05/08/2010 10:29:30] Mac Stephen kaunda: I think waiting for made dicisions then coments will be useless

[05/08/2010 10:29:41] renneck zimba: so why are having the items on the agenda if we have little or nothing to input on the said items since the meeting were already done and minutes are just waiting for approval

[05/08/2010 10:29:55] renneck zimba: no

[05/08/2010 10:30:59] Dr Paulos Nyirenda: These items in 4 are the recommendations that are still under debate and I am putting them before staff becuase we need to make input into the debate

[05/08/2010 10:32:04] Dr Paulos Nyirenda: If staff can see the issue on the name of the proposed centre, it was our last staff meeting that recommenjded that we maintain the name malawi SDNP - when the TF had other ideas - and that input has been taken very seriously by everyone

[05/08/2010 10:32:08] renneck zimba: Symon: this justifies why the agenda items were released late i.e Yesterday late afternoon so that we should not have enough time to fully understand them

[05/08/2010 10:32:33] Dr Paulos Nyirenda: So, input from staff is seriously considered by both the SC and the TF

[05/08/2010 10:33:40] renneck zimba: if you can agree that we are starved of information as such we can not input with much effort the bettr

[05/08/2010 10:34:00] Dr Paulos Nyirenda: Is the suggestion then that we should close this meeting and reschedule?

[05/08/2010 10:35:33] renneck zimba: we shouldnt but rather concerntrate on items that really have impact of now and that we can discuss confortably

[05/08/2010 10:35:46] mercy100280:  I dont think closing this meeting will be a wise decision because there are other items on the agenda which we can discuss.

[05/08/2010 10:36:46 | Edited 10:38:15] Mac Stephen kaunda: Item 4f(i) indeed a concern that up to now a MoU has not been drafted yet this issue has been there since end of 2009

[05/08/2010 10:37:36] Dr Paulos Nyirenda: Actuallu, the first MoU was drafted in 2003 and has been with UNDP ever since

[05/08/2010 10:37:47] renneck zimba: [DEMSTER] Good point mercy thats why i suggested that those items we are not clear on should be skipped and concentrate on items we have full understanding

[05/08/2010 10:38:27] Dr Paulos Nyirenda: The agreement is then to continue the meeting, can we move to agenda item number 5 ?

[05/08/2010 10:38:36] renneck zimba: ok

[05/08/2010 10:39:26] Dr Paulos Nyirenda: Part 5a 5. Update on 2010 staff contracts

a. Consultation in progress - data given to NCST - need review of Government circulars – may have to issue interim contracts while Framework is being resolved

[05/08/2010 10:39:50] renneck zimba: clarify on that

[05/08/2010 10:40:29] Dr Paulos Nyirenda: Ok - NCST - has requested data so that a salary structure can be agreed - we do not have one right now

[05/08/2010 10:41:00] Dr Paulos Nyirenda: The proposal is to have a salary structure that SDNP can support from our generated resources

[05/08/2010 10:41:23] Dr Paulos Nyirenda: We had that working structure in 2008 and we made a proposal for 2009

[05/08/2010 10:42:21] Mac Stephen kaunda: these interim contracts will be for 2010 only or until the resolution of the framework

[05/08/2010 10:42:35] Dr Paulos Nyirenda: The recommendation is that based on 2008 which was agreed, we adjust to 2009 using UNDP cost of living assessment and then move to 2010 using UNDP cost of living assessments again from 2009

[05/08/2010 10:43:25] Dr Paulos Nyirenda: The 2009 salaries based on UNDP cost of living assessment was fully paid to staff in 2009 including all arrears.

[05/08/2010 10:43:56] renneck zimba: why are we using data from UNDP when we are out of UNDP?

[05/08/2010 10:43:59] Dr Paulos Nyirenda: Yes, the 2010 contracts will be interim while we work out the framework

[05/08/2010 10:44:48] Dr Paulos Nyirenda: SDNP has always used UNDP data since 2003 and we are simply saying that it is a model that has worked for us and we can use it as an interim step

[05/08/2010 10:45:13] Dr Paulos Nyirenda: In addition, SDNP can support the proposal

[05/08/2010 10:45:58] Ettah Chirwa: Why not NCST or government rather than UNDP?

[05/08/2010 10:46:27] renneck zimba: Symon: Why UNDP and not Govenment? and why are we using 2008 salary structure to date when we had that of 2009?

[05/08/2010 10:46:50] Dr Paulos Nyirenda: The TF has recommeded that SDNP should not use NCST salary scales or be tied to them

[05/08/2010 10:47:13] Dr Paulos Nyirenda: Reason is beause NCST is subvented and SDNP is NOT

[05/08/2010 10:47:30] Mac Stephen kaunda: but be tied to UNDP?

[05/08/2010 10:48:09] Dr Paulos Nyirenda: SDNP does not reveive a Government subvention and probably never will and hence it seems unwise to use Government schemes

[05/08/2010 10:49:09] Dr Paulos Nyirenda: Not tied to UNDP - the 2010 recommendation is interim while we work on our own SDNP framework

[05/08/2010 10:50:59] renneck zimba: the mist still surrounds the whole idea, we are much interested in UNDP data despite them cutting links with us and asking SDNP to stand on its own.

[05/08/2010 10:52:00] Dr Paulos Nyirenda: I remember circulating Minutes of the Task Force Meeting of 25 May 2010 which we discussed in the online meeting of 24 June. Most of these items were inj those minutes, did staff read those meniutes?

[05/08/2010 10:52:58] renneck zimba: SDNP is sustainable and will be sustainable so long we adhere to a good business model and having said that there is no need to use UNDP data when we know we can sustain ourselves

[05/08/2010 10:53:58] Ettah Chirwa: I read the minutes but the issue of using UNDP cost of living adjustments was not fully resolved.

[05/08/2010 10:54:27] Dr Paulos Nyirenda: Using UNDP data does not mean that we are tied to UNDP. For example, UNDP contacts several organisations to generate that data including MRA, Press, NICO, UNIMA, TAMA etc and based on their survey then they generate the cost of living data which has to approved by UNDP NY. The data is Malawian data.

[05/08/2010 10:54:44] renneck zimba: after said this when will these interim contract going to be issued?

[05/08/2010 10:55:39] Dr Paulos Nyirenda: Yes, the issue of using UNDP cost of living data is STILL NOT RESOVELED and that is why it is coming here as a recommendation and it is going to NCST also as a recommendation - this needs input from staff - as is being sought here

[05/08/2010 10:56:19] renneck zimba: why not use data from center for social concern which also produces similar data and is mostly available in our dairies

[05/08/2010 10:57:05] Dr Paulos Nyirenda: A meeting with NCST on this is being scheduled in the first week of September 2010

[05/08/2010 10:57:54] Dr Paulos Nyirenda: We need to close the meeting in 10 minutes - can I move to item 6?

[05/08/2010 10:58:50] Dr Paulos Nyirenda: Part 6 6. Update on processing of staff salary arrears

a. Management accounts produced last week – projections in progress – data of only a few months seems not adequate to make good projections

b. Concerns on subscriptions

[05/08/2010 10:58:56] leo-bt: LL node is temporily down

[05/08/2010 10:59:19] Dr Paulos Nyirenda: Dow we know why they are down?

[05/08/2010 11:01:01] mercy100280: no connection 201  and 202. Still troubleshooting.

[05/08/2010 11:01:31] Dr Paulos Nyirenda: Can we move to item 7

[05/08/2010 11:03:11] leo-bt: MTL is still checking the connection

[05/08/2010 11:05:18] Dr Paulos Nyirenda: The best thing to do is to close the meeting and reschedule the remaining agenda items

[05/08/2010 11:05:26] Dr Paulos Nyirenda: Any observations ??

[05/08/2010 11:05:40] leo-bt: the connection is back

[05/08/2010 11:05:51] Mac Stephen kaunda: back online

[05/08/2010 11:05:54] renneck zimba: link is back

[05/08/2010 11:06:37] Dr Paulos Nyirenda: We need to work on making Lilongwe node more stable, do staff on Lilongwe node know why the link went down?

[05/08/2010 11:06:41] mercy100280: could you explain on item 6b

[05/08/2010 11:07:27] Dr Paulos Nyirenda: It would have been great if Francis was around becuase he is the one that raised this concern

[05/08/2010 11:07:57] Dr Paulos Nyirenda: In 6b, the observation is that the number of subscription that we currently hold is going down.

[05/08/2010 11:08:20] Dr Paulos Nyirenda: And the rate of going down is larger on the Lilongwe node than anywhere else

[05/08/2010 11:08:39] leo-bt: MZ and LL are down again

[05/08/2010 11:09:26] Dr Paulos Nyirenda: Ok, I would like to close the meeting now and reschedule the remaining items to a future meeting.

[05/08/2010 11:09:39] Dr Paulos Nyirenda: Any suggestions when we should meet again?

[05/08/2010 11:10:20] Dr Paulos Nyirenda: Next week?

[05/08/2010 11:10:38] leo-bt: That is fine

[05/08/2010 11:10:57] Dr Paulos Nyirenda: Ok, the meeting is then declared closed

[05/08/2010 11:11:00] Dr Paulos Nyirenda: Bye

[05/08/2010 11:11:16] Ettah Chirwa: ok

[05/08/2010 11:11:44] Dr Paulos Nyirenda: AA, please generate minues from the chat script.

[05/08/2010 11:12:28] renneck zimba: ok, link is back, a reschedule is more appropriate

[05/08/2010 11:12:43] Ettah Chirwa: ok

[05/08/2010 11:12:47] Dr Paulos Nyirenda: Ok Renneck, bye

